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MEMO

TO: Board of County Commissioners

FROM: Steve Wohld, Chief of Internal Services
DATE: 11/21/2022

SUBJECT: Parks and Recreation Position Requests

The Lewis County BOCC has a general practice of analyzing and evaluating costs and merits of new
position requests concurrently with the annual budget process. As part of this process and after
reviewing the budget recommendations from the Citizens Committee and the Board’s feedback, we are
recommending a significant change to our previous requests.

There is still a strong need for a Camping/Building and Grounds Manager position and two additional
Grounds Tech positions. However, we understand the budget concerns and believe that we could
reorganize the operation and significantly reduce the budgetary impact. By removing the Fairs and
Events Coordinator and replacing that position with casual labor to support the manager, this would
open up existing salary budget to fund a Grounds Tech Lead and pay for the change of the Supervisor to
Manager adjustment (this is an existing employee who would be moving from non-exempt to exempt and
placement would need to be negotiated relative to overtime vs exempt status).

Additionally you will see the Grounds Tech 1 position as recommended by the committee, but also
another Grounds Tech 1 position.

These adjustments are significant, reduce the request from five fulltime positions to only two, and covers
the expense of the other material adjustments.

Thank you for your consideration.
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Steve Wohld
Human Resources, Risk Management, Public Disclosure Requests, Steve Wohld
Facilities and Maintenance, Information Technology Services Chief of internal Services
Capital Projects, Parks, Southwest Washington Fairgrounds, Chiefinformation Officer
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