Lewis County Department of Public Works

Josh S. Metcalf, PE, Director
Geoff Soderquist, PE, County Engineer

MEMORANDUM

Date: June 14, 2024

To: Ryan Barrett, County Manager
From: Josh Metcalf, PE, Director
Subject: Market Rate Adjustment Request

The purpose of this memo is to request approval of a market adjustment for Ben Sabin,
Parts Specialists, within the Fleet Services Division of the Public Works Department. This
request is consistent with market conditions for this particular job but more importantly
the intent is to correct an unfortunate action by the previous Fleet Services Division
Manager (Manager) during the hiring process.

Ben was hired in July 2020 under the previous Manager, and it has recently been
brought to my attention that Ben was offered the position at a Step 1, and he had
countered with a request to be placed at a Step 4 based on his years of experience in
the industry. The Manager at the time told Ben he would discuss it with the Director
and get back to him on his counteroffer. Two days later the Manager met with Ben and
informed him he had discussed it with the Director (myself), and Public Works could not
offer him more than a Step 1. The information shared with Ben at that time was
entirely false as the conversation with me (the Director) never occurred. After learning
of this situation, | met with Ben personally to discuss and hear directly from him what
had transpired during the interview and hiring process. Based on our conversation and
the information Ben provided to me, | would have agreed to the Step 4 if | had been
aware of the counter as presented.

Ben has now been with the County for four years and would currently be at Step 8 if he
had been hired at a Step 4. He is a tremendous asset to Lewis County and continually
goes above and beyond the duties as defined in his job description to help his team and
the Department be as efficient and fiscally responsible as possible. Ben is the
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designated acting supervisor when the supervisor is out of the office, and he has also
taken on a majority of the duties that were previously the responsibility of the shop
assistant positions. These positions were eliminated in 2020.

Public Works management has reviewed current compensation for the Parts Specialist
position (PCN 1574001) and determined the employee should be compensated at a rate
based on the Step he would have been at based on years of service at the County, he
has 4 years with Lewis County and over 20 years in the industry. With approval of this
request, Ben would be placed at a Step 7 effective July 16, 2024. The 2024 base pay for
Grade 116, Step 7 is $26.67/hr. The current market rate for a Parts Specialist position for
both government agencies and heavy equipment shops in Washington State is in the
range of $22/hr. to $35/hr.

Budget
This step adjustment would result in an estimated increase of $5,001 to the salaries and

benefits expenditures in the Equipment Rental and Revolving Fund 5010 for 2024. The
Division has been operating with a vacant Fleet Coordinator position for six months and
the additional costs will be absorbed by the savings recognized through this vacancy and
there will be no impact on the 2024 budget.

Please see attached worksheet for additional details regarding the position.

There is no change in full-time equivalents (FTEs) resulting from this request
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CURRENT

PUBLIC WORKS DEPARTMENT - 2024 POSITION DEVELOPMENT

Breakdown of the impacts to Fleet Services Division Salaries and Benefits Budget

PROPOSED
Budgeted B Estimated Budget Budget
(2024) FTE Grade Step Salary and (2028) FTE Grade Step Salary Salary and Impact Impact Notes
PCN Employes PAF # Benefits Bt Bonefits ($) (FTE)
Fleet Sevices-Cantral Shop Flgst Sevices-Central Shop
1574001 Ben Sabin Parts Specialist 1.00 116 4 79,326 Parts fist 1.00 116 2 5 55478 S 28849 S 84,327 5,001 0.00 Market Rate Adjustment
Totals 1.00 $ 79,326 Totals 1.00 $ 55478 § 28849 § 84,327 5,001 >
Total Estimated 2024 Proposed Change In Salary and Benefits and FTEs 5,001 H
EW Department Division lob Description Grade Notes Status.
Fleet Sarvices-Central Shop Parts Specialist 116 Requesting increase for Parts Specialist position for market rate compensation.
Notes:
Proposed benefits are estimated based on % and subject to change
Org 50154860
Effective date of next change 7.1,2024-Using Step 7 at 7.1.2024 as basis for analysis,
6 Manth at Step 4 51,522.00 25,760.00
6 Month at Step 5 52,809.00 26,405.00
Tatal Estimated Salary (Current) 52,165.00
Budgeted Salary $ 52,165
Budgeted Benefits® 5 27,161
Total § 79,326
SAPW Ry \2024 Position [ Fleet\2024 Market Rate Ady. 610 24 xlsx
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PARTS SPECIALIST JOB DESCRIPTION

LEWIS COUNTY

— eaf IFSSF —
[ob Title: Parts Specialist Joh Code: MM 106
Pay Grade: 116 Effective Date: October 2007
FLSA: Non-Exempt Revision Date: April 2009
NATURE OF WORK

Under close supervision, purchases and accounts for parts, supplies, equipment and material for Public Works
Department (PWD) vehicle fleet, and maintains inventory records and logs.

ESSENTIAL FUNCTIONS:

The following duties ARE NOT intended to serve as a comprehensive list of all duties performed by all employees in this
classification, only a representative summary of the primary duties and responsibilities. Incumbent(s) may not be
required to perform all duties listed and may be required to perform additional, position-specific duties.

¢ Maintains inventory and purchase records for PWD vehicle parts and supplies and other supplies and
equipment.

s Researches vendor information and acquires price quotes; contacts vendors to clarify specifications and
price; verifies information and resolves issues as needed; obtains bids for parts and materials and orders
items for inventory; issues purchase orders, purchase final product.

o  Receives materials and supplies for stock inventory, reconciles packing list with purchase order, reviews
documents for compliance to policy, and enters data into computer system; receives and processes
materials in accordance with county policies and procedures.

¢ Processes invoices, verifies price and quantity of goods received, follows up with vendors as required.

s  Checks documents for validity and accuracy of information; performs mathematical calculations; records,
files and distributes related paperwork and documents.

s Processes inventory and bookkeeping transactions in compliance with all applicable rules, regulations and
procedures; posts computer inventory entries, and reviews and validates data.

+ Updates records for vehicle repair orders, verifies proper coding of work performed and parts and supplies
used; reviews shop work orders, updates service files and orders inventory replacements.

s Serves as a service writer for the central shop operation.

s Lewis County essential personnel (24/7 emergency response}.

WORKING ENVIRONMENT / PHYSICAL DEMANDS:

Work is perfarmed in a standard office environment and fleet maintenance facilities; moderate physical demands;
strength sufficient to lift and move items weighing up to seventy five (75) pounds; frequent use of a personal

computer.
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Job Title: Parts Specialist Job Code: MM106

EMPLOYMENT STANDARDS:

High School Diploma or GED equivalent; AND four (4) year's fleet vehicle and/or heavy duty equipment inventory
management experience.

Avalid Driver's License is required.
KNOWLEDGE AND SKILLS:

Knowledpe of:

¢ County policies and procedures.

«  Purchasing and inventory control practices and procedures.
e  Fleet vehicle maintenance procedures and terminology.

*  Accounting and bookkeeping principles and methods.

» Principles of record keeping and records management.

s  Safety standards and practices in a shop environment,

Skills in:

e Maintaining accurate purchasing and technical records.

* Reading and understanding technical automotive diagrams and parts manuals.

¢  Entering numerical and technical information into a computer system with speed and accuracy.
¢ Performing mathematical calculations with skill and accuracy.

¢  Operating a personal computer utilizing standard and specialized software.

o  Establishing and maintaining effective working relationships with co-workers.

¢ TFollowing verbal and written instructions.
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Lewis County

2024
Grade/Step—» | 2 3 4 3 6 7 8 9 10 u 12 13
104
16328 16728 17048 1757]s 1s01 ]S 1846|s 1892]s 1939
282008 289908 29718 3045|8 3121|8 3199)s 3279]s 3361
'$ 33942 |S 34785)8 35651 |5 36540 |$ 37453 ]S 38390 |S 39349|S 40333
105 |
1691 s 1734]s 1778)s 1823)s 1869]s 1917]s 1965]$ 2014
203218 3006|S 308208 3160]S 3240|$ 3322]s 3406|S 3492
35183 |8 36072|% 36985)8 37922)%§ S 39864 |8 40871 ]S 41,901
106
16.70 $ 17558 1798)s 1843]s 1s90]s 1937]s 1985|s 2035|s 2085
282508 289508 29678 3041]8 317]S 3,195)8 327508 3357|$ 3441|S 3527]8 3615
- 3389518 34,738 |5 35604 |5 36494 |5 374078 38343 S 39303 |S 40286 |5 412928 423228 43376
107
1691 | § 1734 | § 1778 | § 18221 § 18.67 | § 1913 | § 19628 20115 2062 (S 21.14 18 21.66
293218 30068 3082)S 31588 3236|S 33168 3400]s 34865 35745 3663|s 3755
35183 | 36,072 |S 369858 37898 |S 3883408 39794 |$ 40,801 |$ 41831 |5 42,884 S 43961 ]S 45,061
108
$ 1671 17138 1756 1800]s 1845]s 1891 )]s 1938]s 198 |s 2036|s 208 |8 2138|s 2192|s 2247
$ 2897 2969 S 3043]S 3119)s 3197)$ 32778 3359]|s 3443|s 3529]s 3s17]s 3706|s 3s00]|s 389
S 34761 |§ 35628 |§ 36517|% 37430 |8 38366 |8 39326|S 40309 |S 41,316 |5 423465 43399 S 44476 |S 45600 | S 46,747
109
§  17.34 1778 | § 1823 ]S 1868]S 19.5]$ 19648 2003]|$ 20648 2006]|5 21698 22238 22788 2335
$ 3,006 308208 3160|S 3238|$ 33205 34048 3490|s 3578)|s 3667|S 37598 38535 3948|s 4048
$ 36072 |8 36985]% 37,922 |5 38858)S 39841 40,848 | S 41878 |8 42,931 |S 44,008 |5 45,10 46, $ 473798 48572
110 ]
$ 18.05 1850 | § 1896 | $ 1944 | § 199213% 2041 |8 209218 21448 219818 2253 1% 230918 2367 )8 24.26
$ 3,129 320708 3287|%8 3369|S 3453|S 3539|s 3626]S 3716|$ 3810)S 3905|s 4003)|s 4102]s 4206
$ 37,5478 38483 |S 39443 |S 404265 41433 |8 42463 |S 435165 445938 45717|S 46864 |5 48,034 ]S 49228 |5 50468
111 |
5 18.75 1922 1% 1971 | § 202018 2071 )8 2123} 8% 21.751 8§ 22291% 22861 8% 2343 | % 240218 2461 )% 25.23
§ 3250 333218 341608 3502]8 3589|s 3679|S 3771 |$ 3864 |$ 39625 40615 41635 42665 4373
S 38998 |S 39982)5 40988 |8 42,018 |5 43071 |3 44,148 |S 45248 |8 46372 |S 47542 s 48736 s 49953 |s s51,194 s 52482
112 |
§ 1951 20008 2049]s 21018 2154]s 2208]s 2263|S 23.109]|% 2378fS 2438|S 2498]Ss 2561]% 2626
$ 3,383 3466 |8 35528 3642|S 3734)5 3827|S 3923|s 4020]8 4a22|s 4225]|s 4331 |s 4440]|S 4551
S 40,590 41,597 |8 42,627 |S 43,703 | S 44804 | § 45927 47,074 | § 48245 |5 49462 |S 50703 | s 51967 |S 53277 |S 54612
113
$ 2032 2083)s 2135]s 2188)s 2243)s 22998 23575 244a5|s 2476 2538|$5 26015 2666]5 2732
$ 3,523 3611 s 37008 3.792]s 38888 39858 4085]s 4186 |$ 4292]s5 4399]s 45085 4621]8 4736
S 42276 43329 |S 44406 ]S 45506 |S 46,653 S 47823|S5 49,017)s 50,234 |5 51498|8 52786 |8 54097 |5 55454 S 56836
114
$ 2117 2170 |8 2224 s 2279 |s  2336|$  2395|s 2455)s 25106|s 2579]s 26448 27.10]s  27.77]s 2847
$ 3,669 376118 385518 3950 |S 4050)]S 41518 425418 436218 4471]58 458218 469718 4814]8 4,935
S 44,031 451318 46,255|§ 474025 48596 |5 49813 |S 51,054 |S 52341 |S 53652|S5 54986 |s 56367|s 57,772 s 59223
115
$ 2207 22628 2318)s 2376|s 2435)S 2496 26228 2687]s 27558 28245 2895]s 2967
$ 3,825 3921 % 401818 41188 4221185 4327 454518 4658185 47751% 489418 5017]1% 5,142
S 45904 |8 47051|S 48221 )% 4941505 50,656 |$ 51,920 54,542 |$ 55899 |S 57304 |$ 58732|S 60,206 |5 61,704
116
§  23.00 23588 2406)8 2477]8 2539]% 2602 27348 2802]s 2872]% 29445 3017|$ 3093
§ 3,987 4087|s 4188]8 42038 4401]s 4510 4738 |8 4857]|s 4978]s s103]s s230)s 5361
S 47847]5 49.041|S 50258 )5 515225 52809 |5 54,120 56,850 |§ 58287 |3 5973805 61236 |5 62,7588 64,326
117
$  23.99 2459 |s 2521 2584|s 2648)s 2704|s 2782|s 28528 29235 2996 |s 3071 |s 3148]s 3227
$ 4,159 4262|158 4370 | § 447918 43590 )|5 4705]¢% 4822 18§ 4943 | § 5066 % 5,193 1§ 532318 5456 | § 5,593
5 49907 |8 51,147 |5 524358 53746 | S 55,080 |5 56,461 57866 | $ 59317 |§ 60792 |8 62313 |S 63881 |S 65473|S 67,112
118
§ 2504 25671% 2631 1% 2696 | % 27641 $ 283318 290458 2977 1% 3051 % 31271 % 3205183 3285)% 33.67
$ 4340 4450 |8 43561 |8 46748 4791 ]S 4910)8 5033)S 5060|S 52885 S5421)8 55565 5.694|$ 5836
$§ 5208413 53395]8 54,7295 56086 |8 57491 )% 589195 603945 61915]|5 634603 6505208 66,6675 68329|% 70,038
119
$ 26.14 268018 27478 28.16)S5 2887 ]S 2959]S§ 3033]s 3108|s 31865 3266]8 3348)s 3431]s 3517
§ 4531 46458 47628 4881 |5 s5004)|8 s5028|8 s5257|s s5388)s ss522|s se6l|s ss03|s 59488 6,006
§ 54378 |5 55735|S 57,140 |5 58,568 |5 60042 |5 61,541 |5 63.086|3 64,654 |5 662695 67931 |5 696405 71,372]S 73,151
11/21/2023 Master Salary Schedule 1




Lewis County

2025
Grade/Step —» | 2 3 4 5 6 i 8 9 10 11 12 13
104
5 1640 | § 1681 | 8 17.23 1765} § 180918 18551 % 19018 1949]5§ 19.97
$ 284318 2913]S 2,986 306048 31368 321513 329513 337718 3462
S 34,117|S 34960 |5 35828 36,720 | $ 37,637 |S 38577|% 39541 |3 40,530]S§ 41,543
105
$ 1699 | % 174218 17.86 183118 1878 | § 19251 % 1974 § § 202418 2075
§ 294618 3,020]8 3.09 317518 32558 3337)§% 3422]1S 3508|§ 3,597
§ 353463 362385 37054 38,0955 390595 40,048 |5 41,060 |5 42,097 |S 43,158
106
$ 1 $ 16.78 $ 1763 1% 18.07 | § 18.52 1899 | § 1946 | § 19951 % 204515 209658 2148
§ 283918 290918 2982018 3056)% 313218 3211 329118 3373|8 34588 3544|855 36338 3,723
$ 34068 |8 34912 |8 35780 |S 36672|% 37588 |S 38529 39493 |5 40482 | 41,494 1S 42531 |§ 4359285 44,677
107
5 1658 | § 1699 | § 1742 | § 1786 | § 1831})8 187718 19.23 1971 |8 202018 2071)% 212418 21,7718 22.31
§ 287318 2%6|§ 3020018 309§ 31758 325318 3333 341618 35028 3590)8% 36818 3773]8 3,868
S 34478 |S 35346 |5 36238|$ 37,154 |S 38,095|$ 39,035]S 40,000 40,988 | § 42,025|§ 43086 |5 44,171 | S 45280 | S 46,413
108
$ 17.21 | § 1764 | § 180818 18541 § 19001% 1947]S% 19.96 2046 |§  2097|% 21498 22028 2258]% 2315
$ 2984158 305818 3.134]S 3213} 8 329318 3375]1% 3.460 3546 | 8 363518 37251% 3818 ]S 391418 4,012
$§ 3580415 36696|S 37613]8 38553|S 39517|$ 40,506 |5 41,519 42,555 | § 43,616 |3 44,701 | § 45810 |S 46,968 | $ 48,149
109
$ 1786 ] % 18318 18.78 1 § 2418 1973 1% 20238 20.74 21.26 | $ 21,791 % 2234 1% 228918 2346 |8 24.05
$ 3,006 | § 3,175 ] § 3255]5% 333518 34201 8 3,506 | § 3,594 368518 37771% 387218 3968 1% 4067]% 4,169
§ 3754 |8 38095]S 39.059|§ 40,024 |S 41,036 42,073 1S 43,134 4421918 453283 46461 | S 47618 |8 48800 1S 50,030
110 ) ]
$ 18591 % 1906 | § 1953 |$ 200218 2052 1% 210318 2155 220815% 2264 |5 2321)% 23791S 2438|% 24 .99
§ 32233 3303 8 338 )8 3470]% 3556 | % 364518 3,735 382818 3924 |5 4022)% 4,123 |S 422518 4332
$ 38673|$ 39638|5 40,626 |5 41,639 |5 42676 |3 43737|S 44822 45931 | 47,088 | S 48269 |§ 49475|S 50705)% 51,983
111
$ 1931 |8 198018 2030]S$ 2081 |8 21331]S§ 218618 2241 2296 1% 235418 2413)]5% 2474 | 8 2535]% 2599
$ 3347]% 34321% 35181 5% 3,607 |5 369715 3780 | § 3,884 398018 408118 4,083 )§ 4288]°% 439418 4,505
S 40,168 |8 41,181 S 42218 |§ 43279)S 44364 |S 45473 |5 46,606 |5 47,763 |S 48969 | S 50,198 |S s51452 )8 52730 | S 54,056
112
$ 201018 206085 21115 21648 2219]% 22748 2331 2389018 24495 2510118 257318 2638|% 27.04
$ 348415 3570 | 8 3,659 % 3751 )|§ 3846|% 3942]35 4,041 4,141 |3 4245]S 4352]% 446015 45735 4,688
S 41808 |5 42845|5 43905|8 45015|5 46,148 |$ 47305 |5 48486 49,692 | S 50946 |5 52224 |S 53,526 |5 54876 |5 56,250
113 I
§ 20933 2146)% 21998 2253|§ 23105 2368|S 2427 248808 255015 26.14]S 267918 27465 2814
§ 362918 3719)% 38I1|S 39065 4004]8 4105|8 4207 431218 44208 4531 )8 46435 47605 4878
S 4354435 446298 457388 46871 |5 48052 |% 49258 |5 50488 |5 51,741 |5 53043 ]85 54369|s 5572008 57,1185 58,541
114 I
$ 21808 223508 229118 23475 2406|835 2467]S5 2528 259218 26575 2723)§ 2791)|S 28615 2933
‘] 3779 | % 387418 39701 % 4,009 1 8 4,171 1% 4276 | § 4382 449318 460518 4720 ) % 483818 495918 5,083
$ 4535218 464855 47643 |5 48824 |5 50,054 |8 51307|S 52,585 53911 |5 55262 |5 56,636 |5 58,058|S 59.505|S 61.000
115
§ 22738 2330)% 238B)S 2447|S% 25088 2571|S$ 2635 2701 |$ 27688 2838(|% 2908)% 2981]% 3056
$ 3940]1S 4039]% 4139)S 4241]5 4348]S 456 | § 4,567 4681 1% 479815 4919|5§ 5041 | S 5,168 18 5,296
§ 47281 |§ 48462 S‘Qﬁ S 50,898 |5 52,175|% S3477)S 548038 56,1788 575768 E ), 494 | § 62,013 |S 63,556
116
3 236908 2428 |8 248908 25518 2615193 2680)8 2747 2816 | $. 288648 295815 30321S 31.08]S 3185
§ 4107)8 42098 4314)8 44228 4533|S 4645]5 4762 488015 5003|8 S5.128Q9% 525608 538718 5521
§ 49282 )% 50512)§ 51,766 |$ 53,067 |S 54,394 |S 55744 |S 57,142 58,565 | § 60,035 |5 61, § 63073|S 64,641 | S 66,256
117 |
§ 24718 253318 25971% 266118 2728]% 2796 | § 28.65 293718 301018 3086 | $ 31638 32421% 33.23
§ 4284 |5 43908 45018 46138 472835 48465 4967 5091 |§ S5218)8% 5349]§% 54835 56208 5760
§ 51,404 |5 52682)S 54008|$ 55358 |S 56,732 )% 58,1558 59,601 61,096 | § 62,615]8 64,182 |5 65798 | § 67,437|8 69,125
118
$ 2579]1% 206445 27.10|S 2777)% 2847Q1% 29.18]% 29.91 3066 |8 314218 32218 33018 3384]% 34,68
5 4471 VS 4583 |8 46988 48148 493518 50578 5184 531418 544718 5584 )% 572218 5.8657 § 6,012
§ 53646 )% 54996 ]85 56371 ]|% 57,769 |85 59216|% 60,6865 62,205 63,773 | § 65364 | % 67003 |$ 68667|5 70379)8 72,139
119
§ 26938 2760]8 2830 ) § 20001 s 207318 3047 )8 31.24 3202 15§ 328218 33648 344915 3534 |58 36.22
$§ 46675 4784|S 4905|5§ 502718 51541 % 52828 5415 5549 | § 5688 | S 583118 59778 6,1268 6,279
S 56009 |5 57407|S5 58854 |8 60325)S5 61,844 |5 63387 ]S 64,978 66,594 |5 68257 |5 69969 |5 71,729 |8 73,513 |S 75346
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