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Commissioners Meeting Update Minutes:  January 16, 2018 
 
Attendance: Commissioner Fund, Commissioner Stamper, Commissioner Jackson, Joe Kerby (0810-
0900), Daleyn Coleman, & Archie Smith  
  
Reporter:  Archie Smith 
Start Time:  0800 
End Time:   1000 
 
Minutes 
 
Budget  

 
Administrative  
 
Benefits  

 
Employment Situations  

• Employee resignation – Informed the BOCC that Carla Shannon from the Clerk’s office 
has resigned.  

 
Union Business:   

• Negotiation update  
o Update on negotiations  

 
  

Policy 
• EHB – updates completed – Have reviewed David’s review. Will bring back an updated 

version and review with BOCC before resolution.   
 
Training  
 
Classification/Recruitment 

• Prothman information – BOCC decision to do external & complete recruitment for County 
Manager.  HR will review the recruitment process by third party vendor and report back to 
BOCC.   

• Casual employments – no discussion  
 

Other 
• HR Matrix – no discussion  
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