
Strategic Plan Review 

October 21, 2020  

3:32 p.m. 

 

Present: Commissioner Stamper, Commissioner Fund, Commissioner Jackson, County Manager Erik 

Martin, Lara McRea, Mackey Smith, Larry McGee, Joe Clark, Peggy Hammer, Lee Napier, Scott Tinney, 

Becky Butler 

Guest: Claudia Yaw 

Recorder: Rieva Lester 

 

County Manager Erik Martin said Mackey Smith of Tanner LLC has provided a final draft of the Strategic 

Plan and that his hope is for the commissioners to approve it to move forward toward final adoption via 

resolution. 

Mackey reviewed Strategic Plan, especially focusing on the strategic directives and mission statement. 

Mackey said he reached out to Sheriff Snaza to have the sheriff review the document.  

Strategic Planning Advisory Committee (SPAC) members Larry McGee and Peggy Hammer said the 

overall response was positive and constructive. They and Joe Clark emphasized that the final product 

reflects what the community has identified as its top priorities.  

Mackey said he will return in January to work with staff on how to best implement the Strategic Plan. 

The group discussed reaching out to the groups that participated in the planning process and to adopt 

the document sooner rather than later. 

Erik said he has it tentatively planned to go before the commissioners via resolution on Nov. 2. 

Meeting adjourned at 4:10 p.m. 

 

 

 


