
Long-range strategic planning 

June 8, 2022  

10:01 a.m. 

 

Present: Commissioner Pollock, Commissioner Swope, Commissioner Grose, County Manager Erik 
Martin, Dianne Dorey, Scott Tinney, Tim Fife, Steve Wohld, Meja Handlen, Lee Naper, Daleyn Coleman, 
Connie Riker, John Clark, Shad Hail, Lara McRea, Becky Butler, Graham Gowing, Sarah Hensley, Tina 
Hemphill, Undersheriff Wes Rethwill, Warren McLeod, Eric Eisenberg, Mackey Smith of Tanner LLC 

Guest(s): Nic Scott 

Recorder: Rieva Lester 

 

Consultant Mackey Smith of Tanner LLC discussed the county’s efforts to create a long-range strategic 
plan. 

Mackey said he’d like to focus on: 

• Vision 
• Mission  
• Core values 

The group brainstormed different words that capture the county’s core values. Some suggestions 
included: 

• Community – people first, transparency, integrity, honesty 
• Collaborative – comradery, inclusive 
• Accountability – respect, credibility  
• Service-oriented – responsive, relevant, priorities  
• Stewardship – personal responsibility, creativity, grit, subject matter expert 
• Effective – innovative, seeking improvement  

Meeting adjourned at 11:04 a.m. 


