
Long-range Strategic Planning Workshop 

August 10, 2022  

1:11 p.m. 

 

Present: Commissioner Pollock, Commissioner Swope, Commissioner Grose, County Manager Erik 
Martin, Mackey Smith of Tanner LLC, Becky Butler, Steve Wohld 

Guest(s): Scott Brummer 

Recorder: Erik Martin 

 

The group briefly reviewed the previous day’s work and reconfirmed the strategies with a few revisions. 

The group discussed potential future trends and hurdles to success of the strategies. 

At 2:50 p.m., the board announced it was taking a 15-minute recess. The board came back into session 
at 3:08 p.m. 

Key initiatives for each strategy were discussed. 

The board took a recess at 4:14 p.m. The board was back in session at 4:29 p.m. 

The key initiatives discussion continued. 

The group discussed the next steps. 

Meeting adjourned at 5:01 p.m. 

 

 


