Memorandum: Budget Committee Recommendations Summary

Date: October 29, 2024
To: Board of County Commissioners {BOCC)
Subject: Summary of Budget Committee Recommendations

This memorandum summarizes the key recommendations made by the Budget Committee during the
meeting on October 28, 2024, Please note that this summary captures the overall recommendations but
is not exhaustive of all suggestions provided. Committee members present at the meeting included Bill
Serrahn, Usha Sahadeva-Brooks, Tim Wood and Jerry Villareal. Paul Crowner was unable to attend due to
a prior scheduled vacation. e /

Reporter: Becky Butler R \*\
1. FTE Reductions — Assessor and Treasurer: .-~ \'- N

o Reinstate the FTE reductions |n|t|ally planned for these oches due to the implementation
of the new tax and assessment system ‘\\ A RN
o The committee advises a thorough post-lmplementatlon review to- assess staffing needs

as efficiency is realized W|th the cloud- based g:/stem !

"\“_ AN T N \
2. Juvenile Position: a‘ e o \
o Restore the Juvem[e position, as any reductlons affectlng emp[oyee or public safety
should be av0|ded \\\ ‘x.‘ N v y \\-.1 2

o Opioid Settlement Funds The commlttee recomme&ds utilizing these funds, where
eligible, to offset costs m thls area. Funds for juvenile detention programs or staffing need
to align the |n|t|at1ve \}wth the state’s 0p|0|d remediation strategies.

- T

V "“-x v f”""*anx "‘x‘

3. Correct!fonal Offi icer Posmons “».“\“'n g

7 N
o, Reinstate three correctlons officer positions to ensure staff and inmate safety within the
jal| N N
o, ", \'a -\ = \\
'\.\ h A

.a,/

‘s\
4. Detective Posntlon Sherlff's Department
o Reinstate one detectuve}posut:on to handle the department’s investigative load and
maintain pub‘hc safety. /
.___—" o ;‘_-‘

¥
~ -

5. District Court Position: ~~
o Reinstate the District Court position to ensure service continuity.
o Opioid Settlement Funds: As outlined under the Washington "One WA MOU," opioid
funds may be eligible to support probation services for individuals with substance use
disorders and co-occurring mental health issues

6. Senior Services Allocations:
o Review current senior program allocations and discuss budget constraints with the Lewis
County Seniors at the next meeting.
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7. Veterans Services Program Review:

o Evaluate the Veterans program to eliminate duplicate services and focus on acting as a
liaison to federal benefits where available. For example, if the federal government offers
funeral benefits assist with the proper documentation to Veterans Affairs before using
local funds.

8. WSU Extension Services:
o Explore further reductions in the WSU Extension Serwces program while maintaining the
4-H program, v

'f
o
-

4

9. Levy Recommendations: f S

I

» Property Tax Levy: The committee recommends the BOCC adopt the full 1% allowable increase

in property tax, plus any banked capacity avatlable* ™
/

~,
R
.,

» Levy Shift: If necessary, consider a shift from the Road Fund to the General Fund to sustain public
safety services. The committee understands thIS comes with a cost of deferred road maintenance

and reductions in tranSportatlon prolects " N i f,/ :
e hd

T Y s,
.,

10. Public Safety Tax Ballot Measure N \ B . \\

o Encourage the Board of County Commlssmners (BOCC) to collaborate with the community

o "._! “u’ ‘,\‘ ,«““ H-.‘__‘__ - \\ . T

_ N . o D

11. Opioid Settlement Funds Evaluate opportunltles to use opioid settlement funds within eligible
public safety programs mc[udlng behaworal health services, jail operations, and substance use

treatment |n|t|at1ves LT T e

The following are questlons the Commlttee has submitted for the budget staff to review and respond to.
Questions were written and submltted by Tim Wood.

'\ e
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Committee Questions:

1. During the Sheriff's Office discussion, there was a mention of minimum staffing levels - are these
established internal to LC, or are they established WA state/Federal requirements? If these cannot
be met, what are the possible consequences and/or required actions?

f_‘-".,_

Y
2

;i

P ,/’
2. What are the anticipated ongoing costs associated wrth the' Randle substation?
ra *a u
L e
_.-.\ ‘_," '1‘_. “-""-‘

3. LC'Night by Night' Shelter is scheduled to open séon. What are the ant|C|pated ongoing operational
expenses associated? Are these costs new/addmona] to_current budget expenses, or will they
simply consolidate current efforts mto a 5|ng|e Iocatlon'-’ What are the antu:lpated capital costs of
'finishing out'/ﬁxturlng/eqmppmg the: shelter'-’ 1 belleve (please correct me if1'm wrong) this effort
was required by WA state leglslah\{e actlon Are there cheaper alternatives which can be
effected which would meet these requ1rements? -Canwe tour thIS facility? If this is NOT mandated,
should LC consider delaylng actlvatlon of this fac:hty to- help meetxforecasted budget shortfalls?

f ’_,-—'«. - \\. \. \’\ : ’ “' o~ e
EY !{ -“‘1 ) ;;' "'-.‘\ ‘}
A N . ‘a oy -
4. We've drscussed a tour of the Juvenlle Facmty can this be arranged prior to the end of the budget
kY -\ ‘_
process? . e S s
ST T S el e LY
“; ™ \ﬁ_ I‘\\ '\ \

‘\.

5. There was a. menhon in the Chromcle recently of a September 30 memo to the BOCC regarding the

budget, forecasts & potenhal shortfalls can we get a copy of this please?
.. v

.
- ; ;
AN B T

. J ]

6. If the Committee agrees after discussion, would it be appropriate for the Budget Committee to
recommend that the BOCC consider proposing a new assessment to put to the voters for a Public
Safety levy, to fully fund the Sheriff's Department at levels determined to be appropriate by the
Commissioners in consultation with the Sheriff & any other LC employees/citizens as determined
by the BOCC?

PUBLIC HEALTH
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7.

The department provided 2023 numbers for the various sub departments during our initial
meeting. 1 would like to see historical numbers back a few years earlier if possible, as well as for
the 1st 3/4 of 2024 just completed. If possible and not terribly inconvenient, any thoughts the
department has on what the full year numbers might be for 2024.

8. Just to confirm, Public Health makes a strong effort to find, review, and apply for any and all

10.

11

12,

13.

available grant funds?

,—:

Can we please receive a full size copy (or an eIectromc versmn) of the PH PowerPoint used during
our meeting on 10/2? | am particularly mterested in the Org Chart page

- L -.,‘ .
. b LY . ™,
,' ". \\

What are the potential rlsks/downs:des of mov:ng fundmg from fund 1520 to cover the anticipated

Animal Shelter shortfall of $32, 000? *\ “‘-\_ \\
— A - T w0
‘:"v‘ “‘n‘ S \ Y 2
i — ' 4 LY < . -
. ;_;“/; o * “\ . -~ S

-

Can we confirm that aIl excess county propertles have been evaluated as to their effectiveness to
serve as the new' Anlmal Shelter? .

— - o

PIease have Public Health conﬁrm that all proposed fee increases cover 100% of the associated
costs. If not what modlﬁcatlons should be made?

D) L
A S

Based upon the trailing'l-z';months, what 'revenue' differential would have been experienced by
PH?
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14,

15,

16.

17.

18.

19.

What is the term of all existing/under negotiation IT contracts? Any analysis available to evaluate
negative financial impacts of pending/anticipated changes?

FACILITIES

Within the Facilities memo to the BOCC & other LC Dé;al?tments which summarized all the
anticipated changes Facilities has suggested wrlI/be reqmred to be made to meet the
Commissioners' instructions, are there any addmonal changes they anticipate? Would it be too
much trouble to also receive a review of what steps they took during 2024 to meet those
reductions, and whether these were successful or unsuccessful? (NOTE This might be valuable

1
information for any department to provide-if it. |s not too onerous). - -
‘-“. \'a 3jﬁ\&\ _" ,Sﬁ\'s
. 1__\‘ .i‘_: '/i ._1-.7 \.‘\
..-"*e.,,_ ‘-—.1 TN // :,
. y .
It was indicated that “Operatlonal Technology has- mcrgased their workload - the 'sales pitch'
.
behind implementing additional technology is. supposed to be a reduction in labor. Why are we
\
adding new 'stuff' that increases our labor needs;-’ N .
- = Y Y A Ty h
n < Jr’nf ‘- "\'\ ‘l“m ',‘-7‘\, _1‘: f"- ;;— ‘1“‘1‘1 *-'-1'1
AN k ~
", ‘h\ \h é \"‘.& {5
"y \x f —_ ,“ i
SN - \

Why i is, Facﬂltles ove\Eseelng Insurance Premlums?\Wouldn t it make more sense for all insurance
related matters (W|th the posmble exception of health insurance) to be consolidated in Finance, or
N

\ \ \‘_ W,
Operatlons'-’ SN N
\_ \H K kY '..7‘ .,
-'._ " K -"'L_ ‘. \
| ~ - E \\_ l""-r"}

Why did Facmtles ability’to“capture inflation costs of 2% in 2024- 2025" amounting to roughly
$81,000 {source: Facmtles memo to BOCC & Departments 9/1/24) happen? Can this be avoided in
20257 N S

-
R

How many/where located are Facilities' customer facing positions? Can these be reduced by
reducing days and/or hours of operations?
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20. How often does Facilities review all service contracts within their purview, for the possibility of
reductions/eliminations/rebidding?

21. Does Facilities annually review whether, as LC employees salary levels increase within the labor
agreements, the use of outside vendors would be more fiscally conservative?

i Eaa

22. What is the CFP Committee? Why does it exist? Who SIts on lt'-’ What impact, if any, on the Facilities
Department expenses (or revenue?) does this enhty have'-" \\__

“-_\‘ \'5‘ K \“; . =,
23. What will the costs (savings?) of freezing Capital Projects be? Y

- T, a
“, " . . N
- - .

24. Office Moves/SurpIus/Eqmpment Re[ocatlons expenses are. belng restructured, and will now be
based upon MOU' s? Presumably this- WI" be done “at. actual tost offset amounts, without a
markup. Is this another functlon which., mlght be done Iess expensively using a Temp Labor

ey N Y - -
position? ‘\\ c AN

25. It was lndlcated that the Jali Support posmon(s?) will now be transferred to the Sheriff's Budget,

"through 10/1% funds" What are these-funds?

- -"n B \
RN oo
A A

u.\'-l -&‘\.h ‘---- _;.-1
26. IF Facilities stops providing the Jail with Biohazard & Blood Borne Pathogen cleaning services, what
will the increase cost to thé Jail be? Would Facilities anticipate that this would involve hiring and/or

training a Sheriff's employee, or outside contract?

27. Regarding the Historical Museum, the Facilities proposal suggests that annual maintenance support
will be limited to the amount of the annual rent the Museum pays. What has been the actual
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28.

29,

30.

31.

32.

33.

34.

expense associated with this building over the last few years? (Related: Should the Museum's rent
be increased?).

Facilities suggests they will no longer provide landscaping services to LC buildings - does Facilities
anticipate that this will reduce or increase the overall expense of this work to the county?

A,
: s

‘}.n“ _,"’
_,f
Facilities referenced 'Deferred Maintenance Issues: ‘in the|r 9/13 discussion - what are these?
R ‘\
Estimated current expense? Cost to continue the delays? o

& £ R
T 2 .
4‘- r,“

In the Facilities handout they used a plug nu\mber of 2% mﬂatlon What was the actual inflation
experienced over the course of 2024 vs. the” same perlggi sof 20237 Assumlng that the actual
inflation figure was higher than; 2%, should their” presenta‘non be redrafted- to reflect what was
actually experienced? How would thls |mpact their forecast 2025 Budget?

ﬁg““ % “\-...‘_‘ Sl s,
L L - T, 3,
\_’ 1\ e o e *‘\‘ \‘\_
e e S - ., ™,
- ", N 2 e N
~ " Y Y - -
T \. ®, A R ;-\\ -
# s v ya i, s,
O TN AV
L‘ :\k S !‘g \ : 4 R

With the opening™ of‘uthe new XCommunlty Development Building, shouldn't Facilities have
experlenced a. reductlon |n necessary tlme spent by moving to a newer, modern building? Reduced

demand for thelr servrces'-’ 4 SN
K /’ "‘w\ . A,__ e "-\__- . bt
I o < Y -,
e‘r‘ . \‘x‘\"x R e
=-.\ N s ‘ N
1‘c. "\ !' -\ "’% '\’*w

Facilities’ has proposed the ellmmatron of some internal services previously provided. However, if
X
these servicés. wrl[ still be requured isn't there a risk that this actually results in an overall increased
cost to LC through the use of out5|de vendors? Please evaluate.
tﬁ_\““-.j eﬂj{:
L

IF the above mentioned reductions are net positive to LC, do the forecast staff reductions fully
reflect 100% of these tasks?

Shouldn't the "Jail-dedicated Tech 2" expense already be reflected in the Jail Budget (isn't that the
purpose of the Interfund transfers)?
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35.

36.

37.

38.

39.

| strongly support the creativity associated in testing the Pilot Vending Program - this type of
forward looking should be encouraged throughout all government departments. However, my
experience leads me to be cautious when evaluating the 'real' effectiveness of any new 'labor
saving/dollar saving' program for hidden costs, or unintended consequences. These could include
(but not be limited to) future price increases exceeding our current experience, future expenses for
rental, leasing, or maintenance associated with the eqmpment long term vendor reliability, etc.

which could lead to future higher expenses than normal <
COMMUNICATIONS

Please confirm whether the Radio. Services Support Rates truly reflect" our actual costs), and
whether this is a new program. If these do NOT cover our actual costs, these should be redrafted
to reflect those actual costs, and th:s analysus of actual costs shoulcl be done annually and modified
accordingly. )

\.i'

+, rﬁ ) i‘\ '- - /' m‘\ T
Radio Support Serwl:fes Rates are mentlon "for the Sheriff's Office, Public Works, & the
Coroner _Please conﬁrm these also emst for any/all other departments, not [imited to Roads, Public
Health etc (any/all non phone related commumcat'lons)

if we assume the 911 Bond Measure fails, what is the forecasted impact to Communications in
20257 Similarly, i is: |t posmble to forecast any positive impact of the 911 measure passing?

./

LR ra
Tt

IF Communications is required to meet the stated budget objective of holding to 2024's Budget line
items, how would that impact Communications?

] 8_[ P_a é'e



40.

41.

TREASURER o 3

42,

43.

44.

45.

46.

Is it possible to consider some sort of internship or work-study program with area High Schools
and/or the college which could benefit the Comms Dept?

A notation was made regarding no Homeland Security grant is anticipated for 2025. How can LC
better make use of any/all possible grants for this department?

# f"‘\ \

A‘

The Treasurer's Office should be compllmented on thelr ongomg efforts to gain a relatively high

'\

return on Lewis County's funds, while keeplng these funds safe. Just a thought can LC offer these
services to other adjacent counties for a small management fee? . ,t‘

1, - . ~,
"._\\_ .‘{ 1’\"‘ .-"~ \\

* . o+ M PN
P ™ R o ~ "\,

‘.f ‘x,_\ A -
Can we confirm that all charged serwces to the JunioF Taxm@ Districts have been increased to reflect
the associated costs LC experlences in prowd!ng these? \ThIS should include any forecasted labor

o,
increases for 2025 assouated with these eerwces . \.\ “
s - . ‘1 . 4 '-m"‘\-t_‘__ '\_‘\ _.}
;""rf_ - 1\\ p \1 < /’.' e -
l‘ £ . kN - ',' et -
. \\ C -, 7 T
‘\!\"'\\ — ".\ kk‘s

The Treasurer's- Department and- LeW|s County m general, should be complimented on their
apparent« strong commltment to max1mlzmg LeWIs County's (and the associated Junior Taxing
Dlstricts) Investment Y|e|ds is. there any advantage to the Treasurer recommending similar
adjustments o where/how the money |s 'stored’, as the Treasurer's Department has undertaken
recently whlch should resu[t |n even hlgher interest yields?

~ ‘-:_ .\ L
N | ,‘
= ) £ . 4 'i
™ i
. . /

The department's rebqﬁ'?ngiéated that the State Auditor's Office conducted a 'lean management
audit’ roughly 5 years a'go. Once the 2025 Budget is in place and active, | would recommend
requesting an updated audit.

&

What are the risks, if any, of implementing the Treasurer's plan to add an incremental $127,000
through modification of our banking arrangements with Umpqua?
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ASSESSOR

47. Can revised assessments be paused for 2025? If so, what would the estimated cost of this be,
versus any potential savings.

™,
3
'\

48.1s it possible to receive, without undue stress, a hlstorlcal record (last 5 years?} of required
appraisals, plus any forecast for what 2025 will Iook Ilke? ‘ “\\

h\l
S .

49. What is the department's experience with su't:c_e'ssful property tax app'e’al; in recent years?
K . 2 4 . .

= .~ s
- s oS e kN s
. e e R
5 Tw . &
- -
“\ l\_ e ~ \_

50. Can the implementation of the software upgrade be delayed? Actual $ costs of such a delay, as well

% T SN
as 'opportunity’' costs? _ \\ ~ T R
v:‘ "--.__‘ W, ; " \(_“_ -~ . ., N
£ A -\"-\ 5 ‘t\ "\“-- -
LN K -y
Ly * .'\ h S :
., % ¢
* \'«‘ b k
f .. i ——_ K
R N '._- - Rl 'y '
AUDITOR .- T . -l
K —_ " - K . e .
E - - . : ~ s s L
- 4 ".,‘% e -, - ™
s RN . -
N .,L "\\

51. What is the actua[ number (or average number) of "off-site" audits annually?
_\‘ N . 1‘ t.-.‘; oy

L o
52. The department forecast a Supply line item reduction of 54600. What steps have already been
taken, and what new’ ones wrl] be taken, to achieve these savings? Shouldn't these be implemented

e
today? s

53. What is the actual number {or average number) of "off-site" audits annually?
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54. The department forecast a Supply line item reduction of $4600. What steps have already been
taken, and what new ones will be taken, to achieve these savings? Shouldn't these be implemented
today?

COUNTY ADMINISTRATION

55. The handout reflected a discrepancy - the Description shows an Expenditure Limit of $426,142,
however the Proposal Summary reflects $424,992. Whlch wou[d be correct?

.r""f fi’"-\ x\
CLERK Ve C 2
56. How are the filing fees established? Do these reﬂect the actual costs assq{.lated with each? If not,
what would the process be to modify these fees for 20257, Ta e
T‘l!_h‘——_"ﬁ-._ x“ 1:-%-jv __.-v";‘fl .“1-"1_.-;}
;_“‘ . . '\-‘\‘" '1,\‘! R\\
COMMUNITY DEVELOPMENT s\\ \:“1\% “\ S

"-.
L

57. What impact, if any,fdoes the departme\nt antICIpate meanlng fewer projects considered, or
projects delayed, if the recommended fee 1ncreases ‘are. lmplemented?

\, ‘\_7 '1 \ kS rd ‘-» /'
S ™, "1; \ ¢
“‘.\\\\ ) f!__“__ 13"‘\ .“L-‘
58.The department |nd|cated they were Iooklng for a- roughly $400,000 General Fund ask. What are
the recent hlstorlcal numbers? . has = ., R
‘\ “i\ “x \‘\ -\‘\\ e
N N\
\‘ " \x \,“\ -4.‘_‘
LY N \\‘ \ \\ - A
S v -
S b
HUMAN RESOURC\ES% P
™, t\_‘ A /

59. Can any LC Human R"eggi“]r?:e,fﬁnctions be performed by outside vendors? If yes, would this reduce
LC Costs? -

60. What is the historical record for the number of HR employees versus the total LC staff?
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61. What are the job functions of the 'Casual Help'? Eliminating this expense would reduce the impact
of the suggested cuts in FT staffing.

PUBLIC WORKS

62. It was indicated that there were currently 10 open positions in Public Works. If any of these
. \" . .
positions have been open for over 12 months, should these be:eliminated?

- - e\ - . ‘\. - .
63. My notes are unclear, but it may have been suggested that-a rate revision recommendation for
2025 are not covering actual costs. If so, why not? If this is the ¢ case what would the benefit to LC

be if these DID reflect actual costs? ;\ ‘-._\
S - NN
3 VA i .,
A T
e N e . ' 1
AIRPORTS S T R
WAL T N,
s W e T
- RN
SN * "\_

64. This may have been.a topnc last year - but has LC mvestigated/evaluated any financial benefit to the

county in expandmg the rental space avallable at the 2 alrports?

A i Y a‘ &
! 1 '-\

- Y

; - - . . R

i - - b N W -, -

0 § «. B = =, - -
. - -,

-.-.,_c 12:\1\ \‘!“. ‘ ‘-‘\_ . - .!s:s\‘\
CAPITAL PROJECTS SOy

.'u
\u.

66. Can the Budget th’lg?ittee"ge__t ‘a copy of the presentation from 9/307?

-

67. Can we also request a quick review of what REET 1 & REET 2 are?

68. WSU
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69.

70.

71.

72.

73.

74.

75.

76.

We need a revised/corrected handout.

Do all WA counties have a similar relationship with WsSU?

There was some discussion/conversation regarding an IVIO/U _erm Solid Waste'- What/Why?

A
o é
S \\
N f X“-! ™,
o~ g .
tf _.";’-’ A "\
. (_"7 .
e "\‘ . . E\
GENERAL ~ R AN
4T RO VLA .
L ™ ™, o ~
‘\‘ - ~ {
-.\' \‘-_
S\ R “\ N
ey 4,
Who negotiates labor agreements fog &the BOCC? ™
ﬁ;f—“—“ s \"‘ 7_:;; b s \\i .\"
N \_‘ \, AN -
Is there any cn‘:lzen over5|ght of LC salary Ievels"-’ ~
SN i ARt
'\_‘ H _ ,
T \ o "‘\,\E\ ‘\‘ Y
T - T, e, * Y
AT T ™ RS T \_‘ N
i 4 =, \ \‘- - .
7 el RN - ;'
S I
Have'all furnlture/eq u1pment purchases been frozen? What about 'discretionary' purchases?
"\ - ‘. \ =, Y
T ‘ ‘\ x___v;

. .3 +
-..__ n,

What is the 2025 estlmated mcrease in LC salaries {as a %, rather than actual $, as that number
could be arhﬁcually reduced by open positions/terminations).
\‘\ ,/

s

Has LC ever considered/evaluated whether any efficiencies of scale could be had if LC were to take
on all road maintenance in the county, consolidating equipment & personnel (primarily from the 2
largest cities in the county), thus providing savings not only to LC, but also to the cities?
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77.

78

79.

80.

81.

82.

83.

84.

What are the current capital cost projections of the night by night shelter? I'm sure it's been
considered (but just in case) - is there any opportunity for private investment to aid in funding this
project?

. What is the historical out of pocket costs to LC for homeless housing, including YTD 2024, and

projections for 2025/

Would it be p055|ble to clarify the differing uses of both the (potentlal) bond issue as well as the

7 '\

use of ARPA funds, for the 911 system? T

~¢

*‘_-‘ \ V“ “'.
Has LC seriously considered a wrder posting of open posntrfons partlcularly those which could be

filled remotely, by advertising in reglons with an overall ]ower cost of living (& therefore potentially
reducing labor costs)? Or would prevalhng wage issues. prevent any cost savings?

" \ "", N
T,
- '..__ T
T N L T Ty
& - \ . - R
4 —_—— \ #- - ~
- T ., 3 T
<"" '“\ \'-.‘ \ \ /_r’ - ~ :‘\k\;.

Are grants evaluated/apphed for} ;within each separate department? Is there any potential for
savings by consolldatmg th|s functﬁ)n W|th|n a smgle department?

As the slowmg economy |mpacts jurlsdlctlons across WA, the West in general, and even other

regions, is there any way to determme whether reductions elsewhere may provide opportunities
™.

for LC (caplta] equ:pment even personnel)

¢

What would the near term/long term consequences be (& possible $ savings) of postponing the
scheduled vehicle & equipment purchases for all of 2025?

Not certain whether LC has a policy regarding limiting printing (and the large quantities of paper
generated during our Budget Meetings may well be an anomaly), but based on at least some of the
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documents we received, any existing policy should require double sided printing when at all
possible.

85. Can/should all LC grant writing be consolidated in a single department for consistency/maximizing
grant $? If not, can LC increase the number of successful grants it receives by hoiding an in house
training using those personnel who are most successful in h,r_e‘cejving grants for their departments?

RS
86. Please ask all departments to determine what 1mpacts to pubhc service, overall job performance,

& most importantly, revenue/expenses if LC were to mandate & hlrlng freeze.
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Lewis County
2025 - Proposed Prelim - Program

Download generated on 10/29/2024

Funds Filter
Expenses Filter

TRANSFERS-PUBLIC HEALTH
TRANSFERS-COMM DEV
TRANSFERS-DEM
TRANSFERS-2015 DEBT SVC
TRANSFERS-2020 DEBT SVC
TRANSFERS-SWWF
TRANSFERS-SC AIRPORT
TRANSFERS-SOLID WASTE
TRANSFERS-FLOOD CONTROL
TRANSFERS-AS DONATION
TRANSFERS-PACKWOOD AIRPORT
SHERIFF-TRAFFIC POLICING
JAIL-PRISONER CARE
TRANSFERS-LAW LIBRARY
TRANSFERS-DISPUTE RES

Total

GENERAL FUND
OPERATING TRANSFERS

2022 Actual

621,000
400,000
262,510
253,441
201,132
111,835
120,000
147,600
58,500
261,590
21,946
73,319
36,660
7,000
2,000

2,578,532

2023 Actual 2024 Actual

784,000
355,000
220,935
253,843
198,504
108,986
169,344
147,600
62,000
0
33,576
0

0

7,000
2,000

2,342,788

0
0
0
251,393
200,226

O O OO0 O O O o o O

451,619

2024

Estimated 2024 Budget

Year End
713,511
400,000
372,626
251,393
200,226
217,971
184,332
147,600

65,000
0
66,424
0

0
7,000
2,000

2,628,083

649,385
400,000
372,626
251,393
200,226
217,971
184,332
147,600
65,000
0
66,424
0

0

7,000
2,000

2,563,957

2025 Prelim
Budget 9-30-
2024
482,243
250,000
343,275
0
0
217,971
184,332
147,600
65,000
0
66,424
0
0
7,000
2,000

1,765,845



